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Course Objectives/Learning 
Outcomes 


The aim of this paper is to deepen participants’ 


understanding of work ethics in public service and 


enhance their ethical conduct. 


* At the end of the session, participants should be 


able to: 


° Assimilate what constitutes ethical conducts: and 


Discuss measures that could be taken to ensure 


ethical conducts. 


OUTLINE 


Introduction 

Work Ethics, 

Concept of Work Ethics, 

Violation of Ethics by Public Servants, 
Unethical Practices in Nigerian Public Service, 
Misconduct, 

Some common Offences and Punishments. 


CONCEPT OF WORK ETHICS 


The word ‘Ethics’ is derived from the Greek word, 
Ethos, meaning ‘character’ or ‘ customs’. 

Ethics refers to a system of moral principles that 
control or influence a person’s behaviour. 

lt also means code of morality; a system of moral 
principles governing the appropriate conduct for an 
individual or group (Microsoft Encarta Dictionary). 
Work Ethics prescribe what employees. are 
expected to do in line with organisation’s rules and 
regulations. 


Essence of Ethics 


The essence of having ethics of conduct is to 
ensure that “the actions and behaviour of officers 
conform to the highest standards of public 
morality and accountability”. The ultimate aim is 
to promote good governance and improve the 
image of the organisation. 

Other reasons are: 


Increased productivity resulting In economic 
growth and development. 

Increased public confidence and trust in the 
Organization as well as with the_ individual 
concerned. 


Improved image of the organization. 


Essence of Ethics Contd. 


* To provide a clear guide to officers in terms of 
what is expected of them in the course of 
performance of their duties. 

* To regulate employee conduct and help to 
minimize conflict and bind the organisation 
together. 

* To increase public assurance and acceptance of 
Government. 

* To improve images of the staff and in so doing 
gain public trust in the organization. 


WORK ETHICS 


* These are stipulated principles of moral behaviour 


that defines right and wrong conduct. 


* They are designed by organisations to guide 
members on expected behaviour in the course of 
their duties. 

* It is a system of self regulation put in place to 
ensure optimum performance in the best interest 


of the organisation. 


Work Ethics Contd. 


° Class Discussion 


°* What are the work ethics that are obtained 
in your organization? 


UNETHICAL PRACTICES IN THE 
NIGERIAN PUBLIC SERVICE 


The Public Service Rules identified certain acts or 
unethical practices for which an officer can be 
disciplined. 

* These are: 

* Acts of misconduct; and 

* Acts of serious misconduct 


Misconduct 


Misconduct is defined as a specific act of wrong doing 
Or an improper behaviour which is inimical to the 
image of service and which can be investigated 
and if proven can lead to termination and 
retirement. 


° Misconduct includes: 


* Wilful act or Omission of any behaviour to the 
discipline and proper administration of the 
government such as dishonesty, drunkenness, 
usage of foul languages, unruly behaviour, 
loitering, sleeping on duty, failure to keep records 
etc 


* Engaging in trade or business without the 
permission of the authority; 


MISCONDUCT : TYPES OF 


Hawking merchandise or*éngaging in any form of 
trading on the premises during the office hours; 
Habitual lateness to work and leaving office before 
closing time; 

Wilful act or omission or general misconduct to the 
scandal of the public; 

Improper dressing while on duty; 

Disobedience of lawful order, refusal to accept 
posting; 

Negligence; 

Sleeping on duty; 

Membership of cults; 

Deliberate delay in treating official documents; 
Dishonesty. 


SERIOUS MISCONDUCT 


Serious misconduct Is a specific act of very serious 
wrong doing and improper behaviour which is 
inimical to the image of the service and which 
can be investigated and if proven, may lead to 
dismissal. 


* Serious Acts of misconduct include: 
* Falsification of records; 

* Suppression of records; 

* Withholding of files; 


* Conviction on a criminal charge (other than a 
minor traffic or sanitary offence or the like); 


* Absence from duty without leave; 
* False claims against Government; 
* Engaging in partisan political activities; 


SERIOUS MISCONDUCT Contd. 


Bankruptcy/serious financial embarrassment; 
Unauthorised disclosure of office information; 
Bribery; 

Corruption; 

Embezzlement; 

Misappropriation; 

Violation of Oaths of secrecy; 

Action prejudicial to the security of the state; 
Advance Free Fraud (Criminal Code 419); 
Holding more than one full-time paid job; 
Nepotism or any other form of preferential treatment; 
Divided loyalty ; 

Sabotage; 

Wilful damage of Public property; 

Sexual harassment; and 

Any other act unbecoming of a Public Officer. 


MEASURES THAT WILL ENSURE ETHICAL CONDUCTS 


14 


CLASS DISCUSSION 


As a serving civil servant, what 
measures would you suggest to your 
organisation to ensure ethical 
conducts? 


VIOLATION OF ETHICS BY PUBLIC 
SERVANTS 


Violation of the Ethics of the Public Service attracts 
consequences of varying gravity. These may 
Include: 


* Verbal and Written warning, 

* Withholding of annual increment, 

* Transfer within or outstanding the organisation, 

* Interdiction from duty with half pay, 

* Demotion in rank, 

* Retirement from Service in the Public interest, 

* Suspension from duty for specific period of time 
without pay 

* Dismissal from service 


* Non-confirmation of appointment in the case of 
officers on probation 16 


CONCLUSSION 


Ethical behaviour is considered crucial for the 
growth of every organization, for promoting team 
work among colleagues and building confidence 
and trust as well. It is also necessary for every 
employee to behave justly with the clients they 
have in order to have good relationship and 


ensure that customer loyalty is obtained. 
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